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Pre-launch Activities

Email Announcement
[bookmark: _Toc70776701]Four weeks prior to launch, an email announcement will be sent to the owner and staff of Do It Now Painting. This email will also include a link to preview the newly constructed site.

Link to Preview Website
[bookmark: _Toc70776702]Two weeks prior to the new website launch, a link will be posted on the homepage that will give visitors a sneak preview of the site. The homepage will include a “Coming Soon” Banner, with a website launch date of June 7, 2022.

Advertising
Three weeks before the site launch, the owners of Do It Now will begin advertising the new site with posters on the door entrances of the business. Two weeks prior to the launch all  price lists, business cards, and letterheads will have the new sites URL printed on them.

Launch Activities

Site Map
On the day of the launch, a new XML sitemap will be submitted to all major search engines to help support the new site for search engine purposes.

Social Media
During the Do It Now will advertise their new website address on their selected social media platforms. Friends, family, staff, and customers will also be encouraged to advertise the site address on their social media platforms.

Shoot A Video
During the launch it is recommended that Do It Now post a video of their previous painting works and record what they have to offer customers and post it on their website.

Reviews
During the launch it is recommended that Do It Now provide customer incentives to help encourage customers to leave a good review. Doing this will help generate good search engine rankings. An example of incentive is 15% off their painting job for a client.

Post-Launch Activities

Email Signatures
It is recommended that Do It Now have their staff update their e-mail signatures with the website address.

Provide Incentive to Visit the Site
It is recommended that Do It Now hold a contest or offer some type of discount to create excitement and keep users engaged with the website.

Design A Creative Flier
It is recommended that Do It Now create handouts with their website address and distribute them where opportunity arises, such as client/vendor meetings and PR events. And drop these with local neighboring businesses as cross advertising which is free.

Site Map
It is recommended to have the site map updated weekly.

Off-Site Activities

Advertising
Do It Now will continue to encourage friends, family, staff, and customers to advertise the café on their social media platforms. Weekly newspaper advertisement with the website address is also strongly recommended.

Community Events
Do It Now is encouraged to participate as a vendor for local festival and other community events to help promote their painting business and website in search of new potential users. Also sponsor local schools and church activities etc.

Budget Summary and Responsibility
Price of flyers, menus, business cards and letterheads depends upon the company designing and the number that will be printed. Do It Now is responsible for arranging these activities and paying for them. Price of the newspaper advertisement depends upon the size of the advertisement. Do It Now is responsible for arranging these activities and paying for them. Do It Now is also accountable for executing the Site Announcement undertakings as described and paying all overhead costs associated with executing the Site Announcement Plan. Do It Now will take care of the cost of setting up the page redirection and designing of the 404-error page. The entire site activities listed above are only recommendations.


Client Approval
By signing this document, you understand and agree to the above terms.


Client Signature 4/30/2021

X         Jose Dias           		Date ___________________
       Client Print Name
4/30/2021

X          Jose Dias              		Date ___________________
       Client Signature

Dynamic Unit4/30/2021


X        Tatiana Monaco        	Date ___________________
       Do It Now Signature (Project Manager)
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