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Mission Statement
Dynamic Unit strives to bring you the best web design, graphic design, or marketing you will find in Chicago, IL, West Bend, Wisconsin or around the world. Our mission is to reach the goal of our clients and create a web site that is suitable for their needs. With that in mind, we do not believe in overcharging you for the work we provide. After discussing your needs, we will provide you with a customized quote depending on your company's strategy. We understand budget constraints and will work with your company to deliver a final project that meets your budget!

Project Goals
· Enhance user experience
· Create a fresh look
· User friendly design
· Target appropriate audience
· Easy navigation
· Give client what they want and need

Objective Statement
Enhance user Experience by:
· Implementing responsive web design
· Avoiding overwhelming users with data entry
Create a fresh look by:
· Make menu/site navigation prominent, and simple
· Keep design balanced
· Improve website’s typography
· Incorporating a modern website theme

User Friendly Design by:
· Providing in-depth information
· Make navigation intuitive
· Improve site layout
· Make website user-friendly

Target Appropriate Audience by:
· Getting to know our target audience
· Focusing on our target audience’s needs
· Creating an engaging and attention-grabbing message
Easy Navigation by:
· Keeping it consistent
· Divide categories clearly
· Avoid dropdown menus
· Make all navigation elements clickable links
Give Client what they want and need by:
· Collect direct feedback from client
· Pay attention to our competitors
· Be consistent in communicating with our client
· Plan how to implement client’s needs into our operations


Schedule Overview

	Task
	Start Date
	End Date

	Client Discovery
	2/24/21
	3/2/22

	Project Clarification
	3/3/21
	3/9/22

	Project Plan
	3/10/21
	3/30/22

	Site Structure
	3/31/21
	4/6/22

	Design
	4/7/21
	4/13/22

	Develop
	4/14/21
	4/27/22

	Quality
	4/21/21
	4/27/22

	Site Announcement Plan
	4/28/21
	5/4/22

	User Training Plan
	5/5/21
	511/22

	Project Launch
	5/12/21
	5/18/22




Budget Overview

	Task
	Hours
	Cost

	Client Discovery
	10
	$500.00

	Project Clarification
	6
	$300.00

	Project Plan
	20 
	$1000.00

	Site Structure
	TBD
	TBD

	Design
	TBD
	TBD

	Develop
	TBD
	TBD

	Quality
	TBD
	TBD

	Site Announcement Plan
	TBD
	TBD

	User Training Plan
	TBD
	TBD

	Project Launch
	TBD
	TBD

	TOTAL
	
	TBD




Details and Assumptions

Project Standards
· Project will be completed by May 18, 2022.
· Do It Now has hired Dynamic Unit Designs to create their website.
· The website will have 4-6 pages.
· HTML5, CSS3, and JavaScript will be used to create website.
· Website will be compatible with all main browsers.
· HTML5 and CSS3 will be validated through W3C.
· Website will meet accessibility standards.
· Dynamic Unit will meet all due dates.
· If Dynamic Unit is unable to meet a due date, they must inform Do It Now one week in advance.
· After the website is complete, Dynamic Unit will allow up to two design changes to be made to the project.
· Further changes to project will be billed at $70.00 per hour.

Client Standards
· Do It Now will send all images as .png, .jpg, or .raw files.
· Do It Now will send all text documents as .doc or .docx files.
· Do It Now will send all required documentation prior to the start of the project.
· Do It Now will meet all due dates.
· If Do It Now is unable to meet a due date, they must inform Dynamic Unit one week in advance.
· For any changes that Do It Now wants to request, they must submit a Change Request Form.


Invoicing
· Dynamic Unit will provide an itemized invoice to Do It Now.
· 30% down payment will be required once the Project Plan has been approved.
· An additional 30% payment will be required once the Design Phase has been approved.
· Upon completion of the project, the remaining balance will be required.
· Additional changes will be billed at $70.00 per hour.

By signing this document, you understand and agree to the above terms.


Client Signature 

X  ___________________________________	Date ___________________
       Client Print Name

X  ___________________________________	Date ___________________
       Client Signature


Team Syntax

X  ___________________________________	Date ___________________
       Dynamic Unit Signature



Contract: Terms and Conditions

It is our intent to serve our clients to the best of our ability. One way we do this is by having a simple, yet clear agreement between Dynamic Unit Web Design and Do It Now..
 
This WEBSITE DEVELOPMENT AGREEMENT (this “Agreement”) entered in to on this 1st day of April 2022 (“Effective Date”) between Dynamic Unit Web Design and Do It Now (the “Client”) located in West Bend, WI. 
These are the terms of our agreement together: 
1. Purpose and Authorization. The Client is engaging Dynamic Unit Web Design, for the purpose of developing a website to be installed on the Client's web space on a web hosting service's computer. The Client authorizes Dynamic Unit Design to access this account and authorizes the web hosting service to provide Dynamic Unit Web Design with "write permission" for the Client's web space. 
2. Website Content. The Client agrees to provide Dynamic Unit Web Design ALL content for the website such as text, images, video and sound in an electronic format. All content is to be arranged by each web page as listed in the “Estimated Costs”. Client understands that Dynamic Unit Web Design may choose not to begin to customize the website until all content is received. If the Client does not supply Dynamic Unit Web Design complete text and graphics content for all web pages contracted for by the Completion Date as listed in the Agreement, the entire amount of the Agreement becomes due and payable. 
3. Designated Client Representative. To ensure effective communication and an efficient design process between the Client and Dynamic Unit Web Design, the Client agrees to designate a single representative to work directly with Team Syntax Web Design. The representative will ensure ALL content has reached final approval within their organization before submitting the finalized content to Team Syntax Web Design. 
	Designated Client Representative Information
Name: ______________________________________ Phone:______________________________________ Email:_______________________________________ 


Changes made to content that has already been submitted by the representative may result in additional charges at a minimum rate of $50 per hour. 
4. Web Hosting. The Client understands that any web hosting services require a separate contract with a web hosting service. The Client agrees to select a web hosting service which allows Dynamic Unit Web Design full access to the website. The Client understands that certain features may need to be activated and/or purchased from the web hosting service for the web site to function properly. Dynamic Unit Web Design will work with the Client to ensure the correct hosting features are installed on the hosting server. If needed, Dynamic Unit Web Design can also provide a list of web host providers who support the technology required for the Client’s website. 
5. Website Maintenance. The Client understands that once the website is completed and installed to the Clients web space the Client takes on the responsibility of maintaining all aspects the site, such as text, images, video, and sound files. Dynamic Unit Web Design will provide a list of Content Management System (CMS) which will assist the Client in maintaining the site. The Client is responsible for the cost of the CMS. Dynamic Unit Design will make changes to the site per the Clients request which will be billed at the rate posted on Dynamic Unit Web Design’s website. 
6. Assignment of Project. Dynamic Unit Web Design reserves the right to assign subcontractors to this project to assure the right fit for the job as well as on‐time completion. 
7. Legal Stuff. Dynamic Unit Web Design does not warrant that the functions contained on the website will be uninterrupted or error‐free. In no event will Dynamic Unit Web Design be liable to the Client or any third party for any damages, including any lost profits, lost savings, or other incidental, consequential or special damages arising out of the operation of or inability to operate these web pages or website. If any provision of this agreement shall be unlawful, void, or for any reason unenforceable, then that provision shall be deemed severable from this agreement and shall not affect the validity and enforceability of any remaining provisions. 
8. Copyrights and Trademarks. The Client represents to Dynamic Unit Web Design and unconditionally guarantees that any elements of text, graphics, photos, designs, trademarks, or other artwork furnished to Dynamic Unit Web Design for inclusion in web pages are owned by the Client, or that the Client has permission from the rightful owner to use each of these elements, and will hold harmless, protect, and defend Dynamic Unit Web Design and its subcontractors from any claim or suit arising from the use of such elements furnished by the Client. 
9. Copyright to Webpages. Dynamic Unit Web Design through an agreement has been provided the use of a third-party website template. The template may be used by Dynamic Unit Web Design to build a website for the Client. These templates are owned by the third-party provider and the Client agrees they may not put them on a diskette, CD, website or any other medium and offer them for redistribution or resale. 
Upon final payment of this contract, the Client is assigned rights to use as a website the design, graphics, and text contained in the finished assembled website. Rights to photos, graphics, source code, source files, and computer programs are specifically not transferred to the Client and remain the property of their respective owners. Dynamic Unit Web Design and its subcontractors retain the right to display graphics and other Web design elements as examples of their work in their respective portfolios. 
10. Completion Date. Dynamic Unit Web Design and the Client must work together to complete the website in a timely manner. We agree to work expeditiously to complete the website no later than April 30, 2022. 

The undersigned agrees to the terms of this agreement on behalf of his or her organization or business.


Client Signature (Authorized Signature):

X__________________________________DATE_________________

Printed Name____________________________________________


Client Signature (Authorized Signature):

X__________________________________DATE_________________

Printed Name____________________________________________



Team Syntax (Authorized Signature):

X__________________________________DATE_________________

Printed Name____________________________________________








Appendix

Work Breakdown Schedule (WBS)

	Phase 1 - Research and Discovery

	1.1
	Client Survey

	1.2
	Competitive Analysis Report

	1.3
	Competitive Audience Analysis

	1.4
	Creative Brief
Statement Overview
Project Goals
Target Audience
Competitive Positioning
Creative Tone
Target Message

	1.5
	Project Scope
Mission Statement
Project Goals
Objective Statement
Schedule Overview
Budget Overview
Details and Assumptions
Contract
WBS
Detailed Schedule
Detailed Budget
Creative Brief

	

	Phase 2 - Site Planning

	2.1
	Site Outline

	2.2
	Site Map

	2.3
	Wireframe

	2.4
	Navigation

	

	Phase 3 – Content Planning

	3.1
	Content Outline

	3.2
	Logo

	3.3
	Animation

	3.4
	Social Media Icons

	

	Phase 4 – Design Planning

	4.1
	Color Scheme

	4.2
	Fonts Desired

	4.3
	Main Content
Headings and Subheadings Stand Out
Use of Images
Use of Animation
Brief Paragraphs/Information

	4.4
	Layout
Responsive
Accessible
Scroll Affects
Minimalist Design

	4.5
	Navigation
Drop-Down Navigation
Nav Placement
Home/About Us/Menu/Events/Calendar/Contact Us links
Hover

	4.6
	Footer
Domain Name
Email Address
Location
Link to Customer Reviews
Social Media Icons
Hours of Operation

	

	Phase 5 – Development

	5.1
	Responsive Design

	5.2
	Search Engine Optimization

	5.3
	Multiple HTML Pages

	5.4
	CSS Styles for All Pages

	

	Phase 6 - Validation

	6.1
	Validate All HTML Documents Using W3C Standards

	6.2
	Validate CSS Documents Using W3C Standards

	6.3
	Validate Accessibility Using W3C Standards and Wave Web Evaluation Tool

	6.4
	Validate Website Works with Multiple Browsers

	Phase 7 – Final Review

	7.1
	Test Site
Check for Broken Links
Check Responsive Design
Conduct Usability Testing
Check Performance
Measure Site Speed

	7.2
	Deliver Website to Client

	7.3
	Make Final Changes (if applicable)

	7.4
	Launch Website
*Per Client Approval





Detailed Schedule – Work Outline

	Phase 1 – Client Discovery

	1.1
	Blank Client Survey Form
	3/2/22

	1.2
	Completed Client Survey Form
	

	1.3
	Competitive Analysis Report
Executive Summary
Industry Information
Competition
The Hub
Café Floriana
Coffee Corner Bistro
Approach
Recommendations
Overview
	

	1.4
	Audience Analysis
Target Market Demographics
General User Profile
Detailed User Profile
User Scenarios
	

	

	Phase 2 – Client Clarification

	2.1
	Mission Statement
	3/9/22

	2.2
	Client Goals
	

	2.3
	Creative Brief
	

	

	Phase 3 – Client Project Plan

	3.1
	Mission Statement
	3/30/22

	3.2
	Project Goals
	

	3.3
	Objective Statement
	

	3.4
	Schedule Overview
	

	3.5
	Budget Overview
	

	3.6
	Details and Assumptions
	

	3.7
	Contract: Terms and Conditions
	

	3.8
	WBS as an Appendix Item
	

	3.9
	Detailed Schedules
Work Outline
Objectives and Tasks
	

	3.10
	Detailed Budget
	

	3.11
	Creative Brief
	

	3.12
	Other Client Documents
Client Approval Forms
Client Change Order Forms
	

	3.12
	Management Documents
Budget Tracking Elements
	

	

	Phase 4 – Develop Site Structure

	4.1
	Site Structure
	4/6/22

	4.2
	Site Map 
	

	4.3
	Content Outline
	

	4.4
	Delivery Plan
	

	4.5
	Wireframe
	

	4.6
	Navigation
	

	

	Phase 5 – Design Visual Interface

	5.1
	Templates
	4/13/22

	5.2
	Style Guidelines
	

	5.3
	Layout
	

	5.4
	Images
	

	5.5
	Animation
	

	

	Phase 6 – Build and Deliver

	6.1
	Responsive Design
	4/20/22

	6.2
	SEO
	

	6.3
	Main Content
	

	6.4
	Navigation
	

	6.5
	Footer
	

	

	Phase 7 – Quality Assurance Plan

	7.1
	Validation
HTML
CSS
Accessibility
	4/27/22

	7.2
	Cross-Browser Testing
	

	7.3
	Check Responsive Design
	

	7.4
	Measure Site Speed
	

	

	Phase 7 – Site Announcement Plan

	8.1
	Site Announcement Plan
	5/4/22

	

	Phase 7 – User Training Plan and Materials

	9.1
	Client Education
	5/11/22

	9.2
	Client Testing
	

	

	Phase 10 – Launch

	10.1
	Deliver to Client
	5/18/22

	10.2
	Launch Site
	





Detailed Schedule – Objectives and Tasks

	Phase 1 – Start the Setup Process of the Website

	1.1
	Create a domain name 
	2/05/22

	1.2
	Get a web host Set up
	2/05/22

	1.3
	Create a wireframe
	2/10/22

	1.4
	Gather necessary resources for websites
	2/15/22

	Phase 2 – Start the Setup Process for the Website

	2.1
	Create the header for the website’s pages
	2/20/22

	2.2
	Create logo for website use
	2/22/22

	2.3
	Create necessary layouts for pages
	2/25/22

	2.4
	Start the navigation styles 
	2/30/22

	Phase 3 – Coding Process

	3.1
	Complete the necessary layouts for pages and implement them
	3/05/22

	3.2
	Finish navigation for website.
	3/10/22

	3.3
	Add links to 3rd party places.
	3/12/22

	3.4
	Debug to make sure fundamentals work.
	3/15/22

	Phase 4 – Styling

	4.1
	Add backgrounds to pages based on Client’s expectations
	3/20/22

	4.2
	Create buttons 
	3/21/22

	4.3
	Adjust colors and other style properties to Client’s expectations
	3/25/22

	4.4
	Style links to fit with the rest of the webpage
	3/30/22

	Phase 5 – Debugging

	5.1
	Check HTML for any problems
	4/05/22

	5.2
	Check for any broken links
	4/07/22

	5.3
	Check CSS for any problem
	4/10/22

	5.4
	Run through validators to confirm any problems
	4/12/22

	Phase 6 – Extras

	6.1
	Check with Client for any last-minute changes
	4/20/22

	6.2
	Do one last validation
	4/22/22

	6.3
	Deliver to Client
	4/30/22





Detailed Budget – Work Outline

	
	Hours

	
	Total Hours
	Cost

	Phase 1 – Client Discovery

	1.1
	Blank Client Survey Form
	1
	$50.00

	1.2
	Completed Client Survey Form
	1
	$50.00

	1.3
	Competitive Analysis Report
	6
	$300.00

	1.4
	Audience Analysis
	1
	$50.00

	Subtotal
	9
	$450.00

	Phase 2 – Client Clarification

	2.1
	Mission Statement
	2
	$100.00

	2.2
	Client Goals
	2
	$100.00

	2.3
	Creative Brief
	3
	$150.00

	Subtotal
	7
	$350.00

	Phase 3 – Client Project Plan

	3.1
	Mission Statement
	0.8
	$33.00

	3.2
	Project Goals
	0.8
	$33.00

	3.3
	Objective Statement
	0.8
	$34.00

	3.4
	Schedule Overview
	1
	$50.00

	3.5
	Budget Overview
	1
	$50.00

	3.6
	Details and Assumptions
	1
	$50.00

	3.7
	Contract: Terms and Conditions
	1
	$50.00

	3.8
	WBS as an Appendix Item
	2
	$100.00

	3.9
	Detailed Schedules
	2
	$100.00

	3.10
	Detailed Budgets
	2
	$100.00

	3.11
	Creative Brief
	3
	$150.00

	3.12
	Other Client Documents
	2
	$100.00

	3.12
	Management Documents
	3
	$150.00

	Subtotal
	20
	$1000.00

	Phase 4 – Develop Site Structure

	4.1
	Site Structure
	TBD
	TBD

	4.2
	Site Map 
	TBD
	TBD

	4.3
	Content Outline
	TBD
	TBD

	4.4
	Delivery Plan
	TBD
	TBD

	4.5
	Wireframe
	TBD
	TBD

	4.6
	Navigation
	TBD
	TBD

	Subtotal
	TBD 
	TBD

	Phase 5 – Design Visual Interface

	5.1
	Templates
	TBD
	TBD

	5.2
	Style Guidelines
	TBD
	TBD

	5.3
	Layout
	TBD
	TBD

	5.4
	Images
	TBD
	TBD

	5.5
	Animation
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 6 – Build and Deliver

	6.1
	Responsive Design
	TBD
	TBD

	6.2
	SEO
	TBD
	TBD

	6.3
	Main Content
	TBD
	TBD

	6.4
	Navigation
	TBD
	TBD

	6.5
	Footer
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 7 – Quality Assurance Plan

	7.1
	Validation
	TBD
	TBD

	7.2
	Cross-Browser Testing
	TBD
	TBD

	7.3
	Check Responsive Design
	TBD
	TBD

	7.4
	Measure Site Speed
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 7 – Site Announcement Plan

	8.1
	Site Announcement Plan
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 7 – User Training Plan and Materials

	9.1
	Client Education
	TBD
	TBD

	9.2
	Client Testing
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 10 – Project Launch

	10.1
	Deliver to Client
	TBD
	TBD

	10.2
	Launch Site
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Total
	TBD
	TBD



Detailed Budget – Work Outline

	
	Hours

	
	Total Hours
	Cost

	Phase 1 – Start the Setup Process of the Website

	1.1
	Create a domain name 
	TBD
	TBD

	1.2
	Get a web host Set up
	TBD
	TBD

	1.3
	Create a wireframe
	TBD
	TBD

	1.4
	Gather necessary resources for websites
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 2 – Start the Setup Process for the Website

	2.1
	Create the header for the website’s pages
	TBD
			TBD

	2.2
	Create logo for website use
	TBD
	TBD

	2.3
	Create necessary layouts for pages
	TBD
	TBD

	2.4
	Create necessary layouts for pages
	
	

	Subtotal
	TBD
	TBD

	Phase 3 – Coding Process

	3.1
	Complete the necessary layouts for pages and implement them
	TBD
	TBD

	3.2
	Finish navigation for website.
	TBD
	TBD

	3.3
	Add links to 3rd party places.
	TBD
	TBD

	3.4
	Debug to make sure fundamentals work.
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 4 – Styling

	4.1
	Add backgrounds to pages based on Client’s expectations
	TBD
	TBD

	4.2
	Create buttons 
	TBD
	TBD

	4.3
	Adjust colors and other style properties to Client’s expectations
	TBD
	TBD

	4.4
	Style links to fit with the rest of the webpage
	TBD
	TBD

	Subtotal
	TBD 
	TBD

	Phase 5 – Debugging

	5.1
	Check HTML for any problems
	TBD
	TBD

	5.2
	Check for any broken links
	TBD
	TBD

	5.3
	Check CSS for any problem
	TBD
	TBD

	5.4
	Run through validators to confirm any problems
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Phase 6 – Extras

	6.1
	Check with Client for any last-minute changes
	TBD
	TBD

	6.2
	Do one last validation
	TBD
	TBD

	6.3
	Deliver to Client
	TBD
	TBD

	Subtotal
	TBD
	TBD

	Total
	TBD
	TBD





Creative Brief

Statement Overview
Do It Now is a painting, handyman service located in downtown Chicago, IL. In addition to marketing their business via Facebook and Instagram, Do It Now would like to develop their own professional website, which will inform and show potential customers why their painting business stands out from the rest. Do It Now main goal is to build rapport and trust with clients by consistently delivering work on time as they know how much stress and dislocation a house or business paint can be, by providing a clean and tidy service because they know this can also be a source of stress, the after cleaning. In addition to having a responsive, clean, well-organized site with imagery and easy navigation. Do It Now would also like Dynamic Unit Web Design to design a logo and provide a domain name. Listed below are additional project goals Do It Now would like Dynamic Unit Web Design to incorporate into their website.

Project Goals
· Use images to inform users of the quality of the work and attention to detail meticulous service
· Use images to inform users of safety and cleanliness
· Use event calendar to inform users of specials and discount
· Use images to build rapport with prospect clients, and showcase previous quality of the jobs done
· Generate more traffic to website by making it interactive for users
· Provide customer reviews
· Generate revenue





Mission Statement
“Our Mission at Do It Now is to dedicate quality, affordable, clean painting for customers. We use the finest best quality paints, that have a 10-year non-chip quality assurance from manufacturer. Our dedicated team has some of our family members and long time employees! We have a passion for excellence that makes every job easy breezy for the costumer!”

Target Audience
· Interior designers (People who love to design or redesign)
· People who need painting.
· Home remodelers.
· Businesses 
· Anyone who needs something painted.
· People or businesses that need a website.


Competitive Positioning

Competitors
Local Painters Businesses, Chicago Area 60657
· Miles Development: Chicago, IL
· HD Construction: Chicago, IL
· VD Interiors: Chicago, IL
· Budget Right: Chicago, IL
· Fine Painting: Chicago, IL
· I Gotta a Guy Services: Chicago, IL

Do It Now is looking to have a website that informs current and potential customers of their services and time frames for work completion to avoid disruption to client's daily activities. By looking at the competitor’s websites, you can see that both The Miles Development, HD Construction and VD Interiors do great, professional, nice designs and have a website. The other competitors in the area are small businesses without a website. These competitors offer painting and interior design as well. Miles Development and HD Construction have decent websites that are plain and have a boring design, but it has the information in a small space, and the color choice very simple, with a black and white except the logo. VD Interiors have a legit looking website with a nice color scheme that matches the logo and a responsive site. They do a great job with their website, so they will be our main competitor when comparing each other's online presence. We will also have a legit looking website with an appealing design and responsive layout. Since the other competitors are small businesses, without a website they hardly have any online presence. They only have Yelp reviews when you look them up or research them online. The main competitors in the Chicago area listed 60657 with a twenty-five-mile radius with websites are Miles Development, HD Construction and VD Interiors. Those are the main competitors that Dynamic Unity will be competing with for business in the Chicago area listed and especially online with our websites as well. 


Creative Tone

Client wants website to be: 

· Clean
· Informative
· Fun
· Trustworthy
· Warm
· Consistent

Target Message
“At Do It Now, we provide one of a kind residential and commercial painting services with minimal disruption.”

Client Signature (Authorized Signature):

X__________________________________DATE_________________

Printed Name____________________________________________


X__________________________________DATE_________________

Printed Name____________________________________________


Dynamic Unit (Authorized Signature):

X__________________________________DATE_________________

Printed Name____________________________________________
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