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Dynamic Unity
999 South Main, Fond du Lac, WI 54935

Dear Jose Dias,
After some deliberation and review of the initial analysis, we have consolidated our findings into this Creative Brief document.
This is document is intended to be the origin of our partnership and further development of the website will rely on this as a reference on our strategy moving forward. Our message has been condensed and clarified to focus on what sets Do IT Now apart from competitors and why consumers should consider their services in the future.
We look forward with working with you and your team to see the fruition and further advancement of the ideals you have so far established pertaining to your involvement in the company. The cameras have begun to roll on our mission your business to its fullest potential, and we hope to bring you an Oscar worthy performance.

Warm regards,

Dynamic Unit Team
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Creative Brief

[bookmark: _Toc34167320]MISSION STATEMENT
For the painting materials and labor we will offer the best in the area painting business, with a consistent long term reliable crew offering impeccable services.
[bookmark: _Toc34167321]OBJECTIVES
Migrate from Facebook presence to full-fledged The Do It Now website with integration of a video area appendix and new colors to match the business re-launch but first web site.
[bookmark: _Toc34167322]GOALS
· Maintain minimum downtime during this transition by allowing the Facebook page to remain in operation until the final draft of the website is published.
· Provide ongoing email functionality to allow for an increase customer contacts/new proposals.
· Consistent design throughout all pages of the website
· Broaden browsing capabilities by making elements larger and touch-friendly when screen size is minimal.
· [bookmark: _Toc34167323]The Do It Now as a unique viewing experience that cannot be easily linked to the brand with the strong dark blue and burgundy colors. 


TARGET AUDIENCE
The audience in our market is within the age range of 31 to 99 years old.
We aim to target the market that is most likely to be renting or buying residential real estate. Consider the age of the residents on the City Of Chicago Demographics graph. There are 31% married households, and that age group in the early thirties tend to move homes or apartments more often, therefore needing painting services. The demographics pulled is consistent with the radius of the Chicago zip code 60647 within a 50 miles radius to catch local businesses. The rental price for a 2 bedroom in Chicago went up by $100 in mid-2021.





[bookmark: _Toc34167324]COMPETITIVE POSITIONING
	Competitors:
· Varro Builders and Paint
· Miles Development
· HD Construction
· VD Interiors
· Budget Right
· Fine Painting
· I Gotta a Guy Services
 
The businesses focus on two major markets in the industry which are residential and commercial.
The residential segment in the industry include houses, apartments, garages, and more. The commercial segment in the industry include buildings such as business buildings, company buildings and more buildings or structures used for professional business purposes. 
According to BBB Better Business Bureau there are 486 painting contractors in Chicago. However, there are about 9000 when the search is Painting and Contractors.
On a 25 mile search on the zip code 60657, it yields 190 business, and when the search broadens to a 50 miles radius, there are 300 businesses.  
We analyzed turnover of rental market for the year 2021 as is a good indicator for our business because landlords need to make rentals unit ready for the turnover between tenants.
According to data from www.Turbotenant.com “In the first quarter of 2020, active listings reported for Chicago followed normal seasonal trends – January and February posted big jumps month-over-month. Inventory continued to wane for a few months and then spiked again in May, which may correlate to outmigration trends from urban areas, as reported by our survey respondents. August was on-trend seasonally, with a 77% increase month-over-month. In 2021, March reported a 31% increase in listings – a recovery from the previous two months – while April and May showed decreased.”
The rent amount for a 2 bedroom went up by $100 in June 2021
Forecast data is favorable for the interiors painting businesses.

[bookmark: _Toc34167325]TONE
Dedicate, caring, reliable long term team/crew.
[bookmark: _Toc34167326]MESSAGE
The Do It Now will do Now your painting services needed, no more procrastinating!
Signed,
Tatiana Monaco
Creative Lead/Quality Assurance
Nicholas Williams
Project Manager
Logan Riedel
Technical Lead/Web Production Specialist 

Resources:
Future demand forecast: (use data NRA house sales numbers and rentals too, by Realtor.com)
www.apartmentguide.com
www.cityofchicago.com
Data from www.Turbotenant.com
www.findyourriffle.com/index












	[image: ]


	[image: ]


image1.png
I]Il





image2.png




image3.jpg




